NORFOLK AND WAVENEY MENTAL HEALTH PARTNERSHIP HEALTHCARE

MMBL have worked on two projects for the Norfolk and Waveney Mental Health Partnership. Both of these
projects used our services as Quantity Surveyors and were for Carlton Court, Carlton Colville, Lowestoft,
Suffolk and Northgate Hospital Great Yarmouth.

Both projects were for the construction and engineering for an integrated home treatment and inpatient
base, as well as a ward and day hospital accommodation for adult age patient groups with project values of
£3 million and £2.7million.

These were brand new facilities for the hospitals and not the refurbishment of existing sites. Working on a
new build site does not have the same limitations as working on an existing site, however there were still
issues with on-site access, noise and patient contact that had to be considered.

MMBL's work on these two projects was pre-contract, through project inception to completion. We

conducted regular progress reports with the Project Manager within the Estates Division and ensured that
there regular budget reviews in line with the NHS contract planning requirements.
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